
Iit.
I i 1c' . !

r
Y. 1

;`, r ; 1 1 t c

: t '1.
6.

,

t It :,In, 6,:.

.tVt :64

; It V ,1 ! ,):

; ; o'` ; 1! ;

I : 1'.64.6 (el 'et).- t t

v, 1. r, ;,t ; 0.1 I 44! 1 111:1.1 t 101i .11 c 1," I, " 11 11t;ict ( . S! 11 c-c1 t t o!! It.1 tt1
t ! : (1) ( t ictt 1,): v111 t

t (. :.'it 1' V111 111 t 1 I 1 t

.tt I : v111 1 -',1,; It.
t ! t t.0 (;4) t:, 1 011,1v1,,,, wi 1 t

I! .1,0.6, 1,,- t. . !, . Nt,, ".11,-.-t 1 vt i 1

lt, 1 I 111 .t) tit" I t

It'. t It



VOCATIONAL EDUCATION kOR THE 1970'

Conic rc.nce Dincunsion Pnper

Bureau of Adult, Vocational and Technical Education

Division of Vocational and Technical Education

March, 1971



: c : 2 ; r
c t c .

.

! 1 t I rc

:,! ; 11 : o!. .i I I
,,; ; ;.;

. ; : . ; 1 j < ! . : . :,!,,

I :12 4: (' v: i-.: I dua 1

,:;.; I to oFt

t
11:c. 1..Thit 12:

cE: o L c a l ; y : 4
ilt I II red in cat cc:.

t.-.A. ion :1(.0:14.d o 1.4.1;1 rot iv.tt 1 Ec.

d::cat icti :2, local. -cl.co I .

t .414 0- I 1 1 IL ,21 I I I :i;'r
c 1.1! CI t:n C

I. 1 c ! C'1!('It ;' pr:".. el!

L. R=p1, DIrvc.tor
o! Vocationai and

iech:lical Education
olIic, Ldtication



L

1 1,', t

!c,

r t 0 4. L :C

;

".c

.t .1 ! t Cc ! cA. C I

.11Y; t: : t t. itt c-Cc llf 4.1 I (2

.0.1. I t Z 77.4- t p 11cc-c: , ttic .1 1 Vc 1011 1(1

1.0 . - : VOC .1 t :!;. OV t.

t- .1 C,itc.c Oc;.11(.'.1t 1 011 V: t ic.1 t 'c.'1 11 (i) int! Od1.1C1' t 1 e::.c114.

'CIcc I C111 1 tU t c .u1 1t1 of ea roc , ( p Foy cxp 1 o ra t };11 dattct,

.4 4:11 c I' 1 r c.11-4 ct.4:; tI :nrytt ry aunt ,tco1141:1ry

Li.k:C i On; ( ) p rov i !:pc.c 1 1: c 1 11.; t , job c 1 tt!, t 7,ki or

p:.0- cc:lit-ticAl dticar ion .it t he ?El"! I cvt, 1 ; (4) I), ()yid,. 4,1.4,-



wi;,,); -Alt! ,i,tt 1,1,;.);11Dn1).4 put) 

; jr:Pr ru T' - I `. I3117 U. r22 .4 t ; V 11d22:24 uj (2, 

;;;II. 7; 0 1 dr..20 n 

o : : 5 1 1 

. ) 1 / 1 ' 
- ) i r t noti,?to..i . ; ; : i I I )1,: pa 3 1.;. vs 

- ; ).) 1;;;) .1 .4:1 T11;) 1 lo,',,!() 0'0 1.1:),..1.),.! oj 

,;,,:ttorliz) 

.; :)'.11 (i,)1 .); I I 74 1 

I: r ;; ;;;.);i ; ; .7", r .) j ,: ;A.A.) / 1 p 

f 11; 7 7,1t. ;77:17' '.7; I t.) ;(11.17:1 

2; 

7 
. "."; ; ) ; 

1 

; I , 1.; . 
j w7. 

) 

; : 

2 If 



7';



cc ' r t . + '

:,' ,f.c r'': ,"c.1 '
; ! rc c ; :); 1 ;. 4 ;4

r !( r 1:4 T C :I.! 17 4. C

c!! ;,tc,c1" '7:1,I.'cl

c!, ccr,;;:c

i V.1 T hco and r: I ncci! r). 7.11%; Ill an 1 ..;

of career educat ian. 1111. goal c(Icr ye' the cc rt: Int it

A!, a laboratory in all facet! of caieer deve0F%,ent. 1 Vat

school7 mu.;t participate in specilic 1 11 t raining. Private

industry and other eplo.,.er must be an active participant in

in;tructional de training and related tcducaciona

co:::ponent:i r,uldance coun!;e1 and placement. The Inc 111t.

and equipment of private industry must he used when it will re,,olt

in more effective, efiicient or timely instruction. The schools

should become comprehensive community institutions, so that their

facilities, equipment, and vocational personnel are available on

a 12-month basis. Schools should feature open entry/exit specific

skills training and related knowledge for out-of-school youth and

adults.

4. Vocational education is the principal element of a career

education program, K-adulthood. Career development and education
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New iippicaci: to developing career ecucation leader( Are needed

for education adr.initratoT, and indu.trial

analv:;e:, technique. wil! be 4::Tloved to u.,c practice,

in indwItry and In puhli: and private hcol...

II1. rh Career Education !yodel

What follows are propo:ed cor-pon-nt. e.,/,0: e,iucation upon

'he foregoing objectives and goals:

I. Career education will replace eller-al education The general

education.curriculum will be restructered to focus its objective:.

on work as a way of life and also upon preparation for further

study. Work orientation, prevocational preparation, student

development, pre-technical education, cluster skills training,

the development of work related attitude:; and understandings, and

supervised work experience will replace or change general education

courses and move students into meaningful instruction and experiences

that will make easier the transition to specific skills training or
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skills and related knowledge can he introduced in lunio: h10

school. As the student progresses through second:1:N and ;..,t-

:;econdary programs of his choice, he will have alternative ch1t7
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now represent a very small fraction of technical education

enrollments.

0. Adult vocational education will be emphai7ed to pemit updatin-

zind upgrading of job skills, to insure continued erployment, and to

permit adults to make career chatvies. The adult mitt have opportnnitle

to gain new skills, knowledge, and understanding to advance up

the career ladde r to move to other jobs, or into !:upervi,nry

or managerial positions. Refresher training for updating jo6

skills must be readily available.

7. Job placement and follow-up will 'W continuing school function.

Job placement will be part of planning, operations, and evaltiation

of all career education programs and schooli; will becom a principal

job placement institution in all communitiei.. Cooperative training

programs aid schools in assumil.; the placement function

f;llow-up services will be an integral part of the deliver: .

8. Greater involvement of employers and private ..chools in

providing vocational education will be evident. Via. :oal will

to achieve a systematic involvement of those reource, in

vocational education with the caveat that the pool is Cllllol

will be responsible for administering the various co::poucnt of an

eff_ient delivery system. The public school 11 t1t tt.t I A'

a fiduciary relationship both to the tax payer:; and to t;:e

recipients of voca .ional education to provide the

of public and private facilities, equipment and kn(A.:-ho.
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1,1;1(?2.itor,;, and tho po..itIon that vocational

education can occur onl in a public .,c1,00l. Lp:Inded cooperative

education pror,ram, will incl,:ide innovative variations to maximi

private ..chool And indw,try involvement. They will train where

.,chool!; Are unable to do :4), or where they can enhance the local

vocational provram. Private schools participation will give

more flexibility in progrxr, operation and will help maximize

individual choice. Certainly much of the skills training can

be obained on a purchase of services basis from private schools.

9. Leadership development for vocational personnel and teacher

preparation and upgrading will he required. School administrators

nt all levels, and private industry officials, will be included as

participants in leadership development for vocational personnel.

A continuous effort is needed to bring all components of the

proposed model into a succes.;ful career education program that

can be replicated extensively.

10. Vocational education youth groups will be encouraged and their

activities supported as an integral part of career education.

11. Effective and continuous evaluation is required. Socio-

economic accountability and cost/benefit comparisons must be

included.

1
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12. Performance incentives will be utilized to help obtain the

most beneficial results. Such incentives will be applied to the

highest priority componen,s of the model such as serving the target

groups, being highly responsive to labor market needs, and for

maximum involvement of private schools and employers in career

education.

IV. Vocational. Education Delivery System

To effect a new career education system, the present vocational education

delivery system must be Lodified. Some legislative changes will he

necessary for full implementation of this delivery system:

a. Targeted basic grants should be made to all States with a

"pass through" to areas of urgent need, such as inner-cities

and isolated rural areas. Such targeting will reflect full

legislative intent so that change can be effected through

the planning process.

b. Incentive grants should be made for unique or unusual efforts

or progress, such as more effectively serving target populations,

for making specific skill training more relevant in meeting

labor market needs, for improved vocational counselling and

guidance, for maximizing private school and private industry

involvement, for innovative clustering of skills training, for.

meeting human needs.in geographical areas not previously served

and for vocational personnel development tha: is more responve

to tho:,,c .ds will prHric_ip;11

delivc.cy ri;:o.cm prt.,-,on post-eco!Ada;:y
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program. For example, specific encouragement must be provided

to meet the needs of the residents of inner-cities or isolated

areas. This may be done by taking the residents to programs that

are not available in their neighborhood.

c. Federal package models will be another delivery mechanism.

This envisions the USOE working directly with LEA's but in

consultation with State departments of education, and other

agencies or institutions, on a performance-contracting basis

to attain the objectives of a career education program. Many

of the criteria in the incentive grants may be used.

GSA DC 71 107:0


